
SHORT TERM 
OUTCOMES

MEDIUM TERM 
OUTCOME

LONG TERM 
OUTCOMES

I belong here and there is life 
after the Foyer

I believe in myself, I 
believe in others, I am 
resourceful, I am resilient, 
I have aspirations, I 
respect myself, I respect 
other people. I can lead 
myself, I can lead others, I 
can take part in decisions 
and I can make my own 
decisions.

I can find and keep my 
own home

I can be motivated, I can be 
confident, I am organised to 
get to appointments, I am 
responsible, for myself, my 
stuff and my home, I am 
committed to goals, I believe 
I can achieve goals, I can 
review my progress.

I am motivated, I am 
confident, I am organised, 
I feel I have choices and 
chose my own path, I am 
in control of my life.

I have money more often. I can manage money.

I have more friends, I know 
good people, I can help other 
people, I belong.

I have a good support 
network, I engage in the 
community, I influence 
change and vote.

I can eat and cook healthily, I 
can exercise and feel fitter. I am fit, I am healthy.

I am more employable, I can 
work, I want to work.

I have a job and the 
routine, I volunteer, I am 
an apprentice.

I can learn, I have skills and 
knowledge.

I am a lifelong learner, I 
develop my potential, I 
know how to learn new 
skills.

ASSETS

Young people aged 
16-25 who do not 
have a home with 
a wide variety of 

assets.

Staff who are: Respectful, 
professional, trusting, 
open, positive, role models. 
Staff who offer: something 
for something. Staff who 
can skilfully: Teach, give 
information, advice, guidance, 
mentoring,coaching and 
moral support.

THE OFFER
Staff approach and activities

Housing: Provide a home and 
moving on support

Personal development: 
Motivational experiences, 
confidence experiences, 
personal organisation, 
ownership, responsibility, set 
goals and plans and review 
progress. Realistic goals, 
plans, reviews

Finance: Money, debt and 
benefit support.

Social Skillis: Adult 
relationships, peer 
support group, community 
involvement and campaigning 
experience.

Health: Fitness and exercise 
equipment and healthy food 
and cooking facilities and 
lessons.

Earning: Employment and 
enterprise experiences, 
volunteer and apprentice 
experiences.

Learning:
A wide range of learning and 
life skill development.
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